JOHN G. KRUSZEWSKI
Oak Hill, Virginia 20171

 (703) 244-4117 

jgkruszewski@gmail.com 


Project Operations and Program Management
Model Validation Operations, Data Analytics, Mortgage-backed Securities, Litigation Support, Securitization, Operations Risk, Structured Finance, Mortgage Servicing, Risk Analytics, Cross-functional Team Leadership, Business Intelligence, Process Improvement

Determined Big Four and Management professional with 20 years of experience in client-facing program and transaction management for financial service organizations, mortgage companies, banks, litigation support firms, federal agencies, management consulting firms and other institutions.

Broad experience with project management, IT collaboration, enterprise risk, business process redesign and systems implementations.  Demonstrated skills in communicating business functionality and designing process/technology solutions to solve intertwined business and technology problems.   

Knowledgeable in Data Analysis, Agile, SDLC and hybrid project planning and execution methodologies. Tracked project execution and progress with all stakeholders. Maintained clear lines of communication to all project stakeholders.
Operational experience in project design and delivery, program integration, transaction issuance, data analysis, risk, servicing and financial analysis for single family, multifamily and various Mortgage-backed securities and modeling environments. Selected engagements include:
· Managed the model validation review of over 400 models used by a Nationally Recognized Statistical Rating Organization (NRSRO).

· Analyzed and monitored Freddie Mac’s $500 billion servicing portfolio of 7.5+ million loans by segmenting the portfolio by at-risk and not at-risk categories, reported the analysis by single family and multifamily product lines. 
· Evaluated risks to the Government National Mortgage Association (GNMA) mortgage-backed securities (MBS) program for the single family and multifamily portfolios of over $425 billion comprised of 1000+ MBS securities backed by 7.1 million loans.
· Monitored over 800 mortgage banking servicing entities as to delinquency and foreclosure performance rates for the GNMA program. 
· Developed a PC based decision analysis tool to provide information to executive management on the status of mortgage banking servicing entities resulting in a savings of $10 million. 


PROFESSIONAL EXPERIENCE
Treliant Risk Advisors – Washington, DC                                                                                                            Aug 2016 – Present 

A privately held firm focusing on the industry’s most pressing concerns, including consumer regulatory compliance, mortgage operations financial crimes, financial markets conduct and compliance, fair lending, litigation support and operational risk)   

Forensic Underwriter - Litigation Support Analysis 
Mortgage loan files/documents reviewed, analyzed and noted observations supporting a banking/insurance litigation matter. 
Promontory Financial Group LLC – Washington, DC                                                                                       Mar 2015 – Apr 2016
(Promontory, an IBM company, is a leading strategy, risk management, and regulatory-compliance consulting firm focusing on the financial services industry)
Operations Director - Senior Consultant, Model Validation Operations and Project Management
Client-facing engagement Director for all model validation analysis at a Nationally Recognized Statistical Rating Organization (NRSRO). Provided leadership and strategic support to client executives.  Led a team of 50-75 quantitative specialists performing model validation reviews and analysis on the primary portfolio of models used at the NRSRO determining and capturing observations in support of SEC compliance directives.  Managed and directed all daily operations of validation efforts and validation teams’ activity.  Developed and monitored schedules and deliverables according to project plan and program goals.  Reported progress to Chief Risk Officer and the Senior Management team.
The Oakleaf Group LLC – Chevy Chase, MD                                                                                                  Nov 2013 – Feb 2015
(The Oakleaf Group is a Washington, DC based risk analytics, finance and technology advisory firm addressing industry specific challenges in mortgage finance, portfolio analytics and strategy)
Program Manager, Project Management and Litigation Support Operations
Led a team of 15-20 financial specialists performing forensic underwriting on portfolios of troubled loans, determining and capturing observations in support of litigation or compliance actions. Directed and managed all daily operations of underwriting research and review teams’ activity. Aligned team operations with management directives. Partnered with client and internal executives. Responsible for supervision of deliverable preparation, supported by Subject Matter Experts. Utilized and managed Salesforce.com development/CRM/application and LexisNexis platforms.

Anvil Group LLC, Washington DC Metro Area



                                                   Sept 2008 – Oct 2013
(The Anvil Group LLC is a privately held single source consulting organization specializing in risk management and crisis avoidance)

Selected engagements included:
· Lead Operations Review Consultant for Lender Processing Services, Inc. on a SEC Consent Order engagement with Treliant Risk Advisors.
· Project Manager with Fannie Mae in the Business Transformation PMO.  Strategic Management Default Underwriter (SMDU) platform development engagement.
· Lead Manager for a team of analysts reviewing small business loans for program compliance under the American Reinvestment and Recovery Act for the Small Business Administration Office of Inspector General.
· Manager with the litigation support team underwriting a (top US bank) 1000+ loan portfolio of option ARM and other residential mortgage loans in a determination analysis of origination review process and decision protocols.
· Senior Consultant. Developed and documented processes and procedures for a major Federal government agency’s financial operations to maintain data integrity and system efficiency to quality assurance standards. 
KPMG LLP – McLean, VA  



                                       May 1999 – Jul 2008 

(KPMG provides audit, tax and advisory services and industry insight to help organizations negotiate risks and perform in today's dynamic and challenging environments)
Director, Structured Finance Group (SFG)

Managed over 300 single family and multifamily deals valued at $450 billion, led the modeling team along the deal timeline and focused on unique structural characteristics for Ginnie Mae’s Multiclass REMIC Securities program; Reviewed and analyzed the collateral deal structure to advise the clients on institutional importance of particular financial risks.  Researched and developed the Ginnie Mae Multifamily securitization program to allow the Federal agency to accumulate, package and issue multifamily loan backed bonds.  Directed and managed a team of 35+ analysts to document procedures and control activities for a Sarbanes-Oxley (SOX) effort for single family mortgage operations processes across divisions of a major financial services firm, accounting for $1.4 trillion of servicing portfolio. Directed securitization team activities for the monthly issuance and settlement of securities transactions including Mortgage Backed MBS, REMIC, and Stripped Mortgage Backed SMBS transactions.  Lead Manager for $4.5 million capital markets contract generating over $1.5 million of revenue per year. Supervised recruitment of structuring group personnel, prepared forecasts for personnel utilization and subsequent reallocation of staff and consultants as needed. Managed the reverse engineering of deals using the KPMG's proprietary modeling system; analyzed collateral assumptions and bond cashflows, performed stress testing, yield sensitivity tests, and other bond analytics on the transactions.

EDUCATION
MBA, Concentration: Management and Finance, George Mason University, Fairfax VA
BS  Business and Administration, Concentration: Computer Systems and Operations Management
Drexel University, Philadelphia PA
Leadership Certificate, International Trade & Management, Kellogg Institute - University of Oxford, England

Languages: 
Polish (Conversational, Intermediate), Russian (Basic)
